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	Relevant year of the plan and report:
	2025

	Project title:
	

	Coordinator:
	

	Programme consultant:
	


	Annual Project Plan 
to be sent to the programme consultant for discussion by 17 January 2025 and to the ECML by 31 January 2025
margit.huber@ecml.at.
Please complete the left-hand column only.
	Annual Project Report
to be submitted to the ECML by 21 November 2025
as a basis for the ECML annual report for its Governing Board

	1. What activities and events are planned during the year? Why have you chosen these activities/events? What are your priorities for this year? What do you aim to produce during the year (e.g. producing piloting materials or initial versions of the publication)?
	1. What activities and events were carried out during the year? Did you revise what you had planned to do? What has the project produced during the year?

	Activities:
	Activities:

	Events:
	Events:

	Products:
	Products:

	2. How will you use your project website (to promote resources, for internal team communication, etc)?
	2. How have you used your project website?

	
	

	3. What activities are planned this year for disseminating the work of the project (newsletters, presentation at conferences, etc.)? Why have you chosen them? Please provide links where available.
	3. What did the project team do to disseminate the work of the project? How did this contribute to the development of the project?

	
	

	4. What contacts do you plan with other activities in the ECML programme and why have you chosen these projects?
	4. Did your project benefit from contacts with other ECML projects? In which ways have these contacts contributed to the development of your project?

	
	

	5. What do you plan to have achieved by the end of the year (in relation to the envisaged project outcomes)? How will you evaluate whether the year's work has been successful (indicators, questionnaires, etc.)?
	5. What has the project achieved this year (please highlight any particular achievements which it would be important to refer to in the ECML’s annual report). Has the year's work been successful (please give examples and evidence)? What were the challenges and benefits as well as things you learnt?

	
	

	6. Are there any special resources / support you would like from the ECML?
	6. Were you satisfied with the support of the ECML?

	
	

	This annual plan has been discussed with the project consultant.
Date completed:
Electronic signature (or typed name) of the coordinator:
	I have written / I will write a news item on the project results and send it to the ECML (margit.huber@ecml.at) in the two working languages by 1 December 2025.

	
	Date completed: 
Electronic signature (or typed name) of the coordinator:






Coordinator’s annual plan and annual report
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